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we are. Every single day, our employees worldwide rise to the occasion.

never been more pressing. As an organization, we have come together

They believe the future is bright and that together we can build a better

to face these challenges boldly, bravely, and of course, with a united and

company and, most importantly, a better world for future generations.

entrepreneurial spirit that has defined Keter from the start.

Last year was also an exciting year of business growth. We celebrated

Best wishes,

the acquisition of Casual Living Unlimited and its sister company Trigon
Plastics. The former enabled us to expand our portfolio and presence in

Dear Stakeholders,

the U.S. Outdoor Furniture market, while the latter offered a platform for

In our annual Sustainability Report, we share the progress achieved

the collection of post-consumer waste and the production of recyclates as

by Keter employees around the world in our commitment to serving

an in-house source of raw materials for our products. In tandem with our

our planet, our people and our communities. Each year presents new

business growth, we continued to drive forward new ways of innovating.

challenges and opportunities that we navigate as a team, and 2021 was

We launched more than 100 new sustainably-made products, and innovation

no exception. As we slowly emerged from the COVID-19 pandemic, we

drove 29% of our total sales.

faced intense pressure from supply chain disruptions, inflation, and labor

The Keter Everyday Sustainability Pledge continued to influence our daily

shortages across our global operations. During this period, Keter remained

operations. Last year, we made significant progress in taking carbon

committed to our sustainability goals and we are proud to show these

out of our manufacturing processes by maintaining our use of recycled

results in our annual Sustainability Report.

resin and driving efficiencies throughout our operations. However, there

Despite the challenges, we continued to grow as a global business.

are areas of opportunity in which we will have to work even harder to

We added more employees across the globe and invested in building

make the necessary progress including workplace safety and employee

diversity across our workforce and promoting a culture of inclusion, which

training. With transparency and accountability, we will continue to make

will continue to be a pillar of Keter’s business objectives and an essential

improvements to the areas where we have fallen short.

part of our success.

If the last few years have taught us anything, it is that change is certain.

In 2021, we also revisited our corporate purpose and refined our brand

With change, comes new challenges. We are staying vigilant, prepared,

identity to better express our relentless pursuit of solving the needs of

and adapting to meet these unexpected challenges as they happen. On

today while designing for tomorrow. Our motto -- “Shaping What’s Next

the environmental front, the growing threat of climate change continues

for a Better Day” -- is so much more than just a mission statement. It is who

to be an urgent issue and our commitment to sustainable practices has

Alejandro Pena,
Chief Executive Officer,
Keter Group
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55% of recycled content in total production
Continued zero production of single-use
plastic consumer products
4

The Keter
Everyday
Sustainability
2025 Pledge

25% reduction in greenhouse gas emissions
from production
Zero waste to landfill from production
Product end-of-life programs implemented
in all regions
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Our Business

Keter’s
Operational Reach
Europe - 10 factories

Keter is the innovative global leader in durable consumer lifestyle

Keter’s products are available in more than 25,000

solutions for in and around the home. We design with the most innovative

retail outlets worldwide and through multiple online

technologies and build with sustainable materials to create products that

ecommerce platforms. With a focus on sustainable

enhance people’s spaces, elevate their experiences and last a lifetime.

innovation driven by consumer insight, we manufacture

With products available in over 100 countries, our global scale empowers

an extensive range of indoor and outdoor furniture,

us to positively impact consumers every day, everywhere around the

storage and home, office and organization solutions.

world. Our team of entrepreneurial doers is constantly looking for the

5
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• Netherlands (2)
• UK (2)
• Poland
• Luxembourg
• Hungary
• Italy (2)
• Spain

new to shape what’s next, daring to dream big and determined to make

Keter maintains 20 manufacturing sites in 10 countries, as

North America - 5 factories

it happen. We are relentless in our pursuit of solving for the needs of

well as global sales and support centers. Our products

• Indiana

today while designing for tomorrow.

are known for long-lasting usability, attractive design

• Pennsylvania (2)

and unparalleled functionality. In 2021, our corporate

• North Carolina

sales were generated in Europe (52%), North America

• Milton Ontario, Canada

(42%) and other countries (6%).
In 2016, Keter was acquired by BC Partners, a
leading international investment firm.

With a commitment to a
circular economy, we are the
largest user of post-industrial
and post-consumer plastics in
our industry as raw materials for
our manufacturing processes.

Israel - 5 factories

Better Planet
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Over 70 Years
Of Keter Group

6

1940s

1970s

1990s

2000s

2010s

2020s

Founding

First Exports

Long Core Injection

IML Technology

Knit Texture

Evotech technology

1948
Keter founded by the Sagol
family in a small workshop in
Jaffa, Israel

1978
Keter begins exporting home
products, introducing folding
shopping baskets to new markets

1990
The first use of long core injection
technology offers a significant
competitive advantage

2007
Keter introduces a premium IML
foil finish for resin-based home
products

2014
Introduction of Knit products - a
new surface finish

2020
Development of the Darwin
product range, which uses new
Evotech technology that creates a
unique wood texture

BC Partners
Injection Molding

Monobloc Chair

1965
Introduction of injection molding
technology

1985
Introduction of the
iconic Monobloc chair,
using innovative injection
technology

Extrusion Technology

Rattan Deep Texture

2016
Majority stake acquired by BCP, a
private equity firm

1996
Innovative multi-wall extrusion
technology enables the
production of 16mm extruded
panels

2009
Launching the rattan style
surface finish, replacing laborintensive hand weaving

2016
Introduction of wood look new
technology

US leisure Acquisition

Allibert Acquisition

Stewart and ABM Acquisition

1992
Acquisition of US Leisure
(Outdoor)

2004
Acquisition of Allibert (Bath &
Home)

2017
Acquisition of Stewart
(Planters) and ABM (Home Org)

Jardin Acquisition

Curver Acquisition

Stewart Adams Acquisition

1994
Acquisition of Jardin (Outdoor)

2005
Acquisition of Curver (Home)

2018
Acquisition of Adams (Outdoor)

DUOTECH

CLU and Trigon Acquisition
2021
Acquisition of Casual Living
Unlimited LLC and Trigon
plastics LLC
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Create amazing spaces.
Space is precious. Whether a garden or a garage, a balcony or a shed,
space is too valuable to waste. At Keter, we give people the tools they
need to transform their spaces from ordinary to amazing. In a world where
space is precious, we make every space count.
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Welcome Home.
One minute you recognize your home; the next you don’t. Mess just happens.
There’s a name for this – it’s called life. Curver inspires you to feel like you
can get your home back and to enjoy living in a stylish and organized
way. Because sometimes all you really want is for home to feel like home.
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A One-Stop-Shop
All Around the Home
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Furniture / Planters

Home Organization

Hardware

Outdoor Storage

Garden Furniture

Houseware

Tool Storage

Sheds & Buildings

Planters

Indoor Storage

Cabinets & Shelving

Deck Boxes

Kitchenware
Refuse
Pet Accessories

Leisure

Better Products for Better Places

Better Planet

Better Business
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Our Purpose
In 2021, Keter’s leadership and many of our teams participated in a process
to refine our corporate purpose and identity, bringing Keter together as a
global family with a shared aspiration and articulation of our business, our
brand and our aspirations. In this process, we explored what it means to
shape what’s next for a better day, and how this is reflected in our values
and actions.

10

At Keter, we’re driven to invent. We create lifestyle

To support our purpose, we committed to

solutions for in and around the home in ways only we

four principles to drive our brand and product

can. We design with the most innovative technologies

development:

and build with sustainable materials to create products
that enhance people’s spaces and elevate their
experiences.
We’re constantly looking for the new to shape what’s
next — relentless in our pursuit of solving for the needs
of today while designing for tomorrow.

We’re shaping what’s next for a better day.

We invent what’s new and next
We create solutions for the global marketplace
We design with people in mind
We build in a sustainable manner
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Our Corporate
Purpose Values
Six
values
decisions,
In 2021,core
Keter’s leadership
and guide
many of our our
teams participated
in a process
to refine our corporate purpose and identity, bringing Keter together as a
business
behavior, and sustainability
global family with a shared aspiration and articulation of our business, our
approach
brand and our aspirations. In this process, we explored what it means to
shape what’s next for a better day, and how this is reflected in our values
and actions.

11

Innovation

Entrepreneurship

One Team

We continuously innovate products

We are passionate, optimistic and

We are ONE Keter.

and processes to meet the needs

never give up.

of our customers and consumers.

Agility

Accountability

Respect

We respond positively to change.

We deliver what we promise.

We believe in diversity and ensure
that everyone feels welcome,
valued and safe in the workplace.
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Sustainability Priorities
With this in mind, we defined our sustainability priorities in a comprehensive
materiality assessment conducted in 2019, drawing input from a wide range
of sources and stakeholders. These priorities reflect our most significant

At Keter, we believe in a better world, and that it’s up to us to help shape

impacts on people, communities and the planet, aligning with global

what’s next for a better day. Everything we do must be guided by our

imperatives as defined by the United Nations Sustainable Development

aspiration to invent and create in ways that improve the quality of life for

Goals (SDGs).

our customers and deliver value for all. As part of a global community,
our aspiration goes well beyond doing no harm; we aim to be a positive

12

contributor to a prosperous future for people and for the planet. Our

Keter’s Material Impacts

strategic approach to sustainability is supported by measureable goals

Consumer Benefit

Climate Change

Ethical Conduct

and focused on the areas in which we can make the biggest impact.

Product Innovation

Supply Chain

Responsible Employer

Circular Economy

Management

Community Investment

Alignment with the UN Sustainable Development Goals

In 2021, our leadership confirmed the ongoing relevance of these material
impacts for Keter and we continued to progress actions to deliver on our
strategic targets informed by our material impacts.

Better Planet

Better Business

Appendix

Letter from our CEO

The Keter Everyday Sustainability 2025 Pledge

About Keter

Sustainability at Keter

Better Products for Better Places

Better Planet

Better Business

Appendix

Our Sustainability Strategy
BETTER
PRODUCTS
FOR BETTER
PLACES

Goal

2025 Targets

Progress in 2021

Deliver affordable, innovative

55% of recycled content in total production

39.4 % achieved.

Continued zero production of single-use plastic consumer

Achieved.

lifestyle solutions for different
people and places and advance
a circular economy through
use of recycled content and
recyclable design.

products
30% of sales from innovation

29% of sales from innovation in 2021 and more than 100 new products
launched.
See section: New products.
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Product end-of-life programs implemented in all regions

Initial programs implemented but we face some challenges.
See section: End-of-life.

BETTER
PLANET

Mitigate climate change risk

25% reduction in greenhouse gas emissions from

20% reduction achieved (versus 2018 baseline) and plans established for

though operational efficiencies

production per ton of product (base year 2018)

coming years. See section: Climate Resilience

Zero waste to landfill from production

13% of waste was sent to landfill in 2021 – a major improvement versus 23%

and environmentally positive
actions throughout our supply

in 2020, the result of focused efforts at our plants. See section: Zero Waste

chain.

BETTER
BUSINESS

Deliver business, and social

35% women in management and above

value through ethical conduct,

28% of executive and management levels were women in 2021, the same as
in 2020. Programs will be accelerated in coming years.

an engaged workforce, and
community investment.

90% employee participation in a Keter wellbeing program

79% (4,395) employees confirmed their participation in at least one wellbeing event hosted by Keter in our regions in 2021.

Doing well, achieved or ahead of plan

On track to achieve 2025 target

Planning to improve
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Keter's Global Sustainability Governance Structure
Group Chief

Sustainability
Governance

Executive Officer
Chief Sustainability
Officer

We maintain formal organizational structures for managing our sustainability
programs and actions to deliver our strategy. Overall, leadership and

14

oversight of our sustainability strategy falls to our Group Chief Executive

Head of
North America

Head of Europe

Head of Israel

Global Sustainability Teams

Officer, and is managed on a day-to-day basis by matrixed teams reporting
through to our Chief Sustainability Officer.
In 2021, we reinforced the accountability and efficiency of sustainability

North America
Communication/
Marketing Lead

Europe
Communication/
Marketing Lead

Israel
Communication/
Marketing Lead

North America
Head of HR

Europe
Head of HR

Israel
Head of HR

North America
Chief Operating
Officer

Europe
Chief Operating
Officer

Israel
Chief Operating
Officer

North America
Sustainability Lead

Europe
Sustainability Lead

Israel
Sustainability Lead

MD Keter Innovation
Center

management by improving the integration of sustainability progress
reviews and reporting into our regular management structure and
meeting frequencies. Our regional heads will hold accountability for
regional achievement of our strategic goals, and ensure that in each
region, leaders are nominated to drive performance in all aspects of
social and environmental sustainability. Coordination at the global level
with the provisions of tools and guidance will ensure consistency across
regions.

Global Sustainability
Manager
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GROWTH
Acquisition of Casual Living
Unlimited LLC and Trigon
Plastics LLC, expanding our
range and providing in-house
recycling capabilities
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39.4%
Recycled content
in overall production

>70

52

New products
launched in 2021

New patents applications
for Keter products in 2021,
bringing our total number of
registered patents to 2,140
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ZERO

11%

Zero Waste to Landfill
achieved by 3 plants,
representing 13% of our
production output in 2021

Reduction in GHG emissions
per ton of output in 2021
compared to 2020, with
a cumulative reduction of
20% since 2018

2

13%

New solar arrays
commissioned to help
power factories in Europe,
starting in 2022

Waste sent to landfill,
an improvement versus
23% in 2020
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253

31%

New jobs added in 2021,
bringing our overall
employee growth to 24%
over the past 5 years

Women at Keter globally
(compared to 29% in 2020)

28%

77%

Women in executive
and management roles
at Keter globally
(same as 2020)

Participation rate,
and 70% overall positive
engagement score in our
2021 Global Employee
Engagement Survey

Letter from our CEO
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Better Products
for Better Places
At Keter, we are leaders in creating products that transform the places
where people live, work and relax. We deliver affordable functionality
with solutions that make life easier at home and at work, using innovative
technologies and sustainable materials to build planet-friendly products that
last a lifetime. In doing so, we help people achieve everyday sustainability,
through easy choices that are favorable to the environment, inspired by
the way people live to make day-to-day living better. With a core focus
for Keter being the use of recycled content and design for recyclability,
incorporated into our product portfolio through the use of advanced
technologies, our products are helping deliver a greener, cleaner future.

About Keter

Sustainability at Keter

Better Products for Better Places

Better Planet
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Affordable
Lifestyle
Our Purpose
Solutions

In 2021, Keter’s leadership and many of our teams participated in a process

to refine our corporate purpose and identity, bringing Keter together as a
Keter’s products are designed for people who seek maximum functionality,
global family with a shared aspiration and articulation of our business, our
comfort and convenience while enhancing their environmental handprint.
brand and our aspirations. In this process, we explored what it means to
Our long-life, resin-based product ranges are durable in all weather
shape what’s next for a better day, and how this is reflected in our values
conditions and climates and meet a variety of home, office, garden and
and actions.
yard organization, storage and hosting needs at prices that compare

About Keter

Sustainability at Keter

The recycled content and
recyclability of our products
differentiate Keter from traditional
homeware, furniture and outdoor
products makers.
profiles as new technologies are developed and alternative materials
become available as well as continuing to provide solutions that meet
the needs of today’s dynamic living. In fact, Keter’s advance technology
approach to innovation is market-leading and we hold thousands of
patents for product composition and design that help deliver sustainable
and affordable lifestyle solutions.

Better Business
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Keter’s Adirondack Chairs

Keter and Curver brands were again

Keter was named as the top

were listed in the top 5 by USA

ranked in the top 3 household brands for

Sustainable Brand by La Razon

Today Network in 2021 for their

quality, design, reliability, functionality

in Spain.

comfortable design, affordable

and value for money by the French

prices and durable functionality.

Magazine Capital.
Wayfair, one of the world’s largest home retailers, featured Keter in its
Sustainable Suppliers series with an article about Keter’s contribution
to creating a more sustainable future.
LEARN MORE: https://www.aboutwayfair.com/category/sustainability/keter-focuses-onthe-circular-economy-with-100-recyclable-products

Keter holds 2,140 registered patents
for our proprietary innovative
product designs, with several more
in the pipeline. In 2021, 52 new

Increasingly, we are enhancing our range and product sustainability

Better Planet

Sustainability Recognition for Keter Brands

favorably to products made from wood, metal, glass or other materials.

19
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patents were registered.
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Improving accessibility
Using the simplest of household and homeware products can present
challenges for people living with disabilities. At Keter, shaping what’s next
for a better day includes an inclusive approach, so that everyone can enjoy
using our products. With content support from the nonprofit Access Israel,
we conducted an Accessibility Workshop to consider how we can make
our products more user-friendly for people who have physical disabilities
including mobility and sight impairments. Using advanced design models,
more than 20 of our engineers and developers worked with accessibility
experts to develop new solutions to improve and adapt Keter products.

20

Several ideas are currently being progressed in our product development
pipeline.

Expanding our range
In 2021, we took a significant step to expand our range and improve our
environmental handprint through the acquisition of U.S.-based Casual
Living Unlimited, LLC, and its sister company, Trigon Plastics, LLC. Casual
Living’s BreezestaTM range of fully recyclable premium outdoor furniture,
made with recycled poly lumber sourced from post-consumer milk jugs
and water bottles from America’s waste stream, recycled in-house by
Trigon, benefits from a constant inflow of recycled raw material to deliver
durable, sustainable products that integrate perfectly as part of Keter’s
affordable lifestyle solutions.

Better Planet

Better Business
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New products
As every year, Keter launched more than 100 new products across
all our markets in 2021, delivering more benefits for our communities
by focusing on comfort, functionality and essential needs around the
home, while continuing our legacy of sustainability, practicality and
affordability. We are pleased to share a selection of our new products
on the following pages:

21

Space for your waste:
Our Curver brand takes waste seriously and with the addition of more
products designed for maximum hygiene, continues to make sustainable
waste management a part of every home for the environment-conscious
consumer. Our modular Ready to Collect line is made from up to 80%
recycled resin and includes a 5L organic kitchen-waste composter, and
a range of bin sizes for installation in kitchen cabinets or wall-hanging.
Our DecoBin line added a 65L rectangular pedal-bin option – the biggest
yet – and a home waste option with two inner buckets to facilitate the
waste separation in the kitchen. Made with 90% recycled content, these
bins are as sustainable as they are useful.

About Keter

Sustainability at Keter
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Another option for home gardens:
The Vista Modular Garden Bed is a flexible, functional solution for planting
flowers, herbs and small vegetables in the home garden. Expandable
with easy-to-assemble modules, made with food-safe resins that include
recycled content, this product turns your garden into a productive space
for customers with green fingers.

22

Relax in comfort in a new rocker:
The Adirondack Rocking Chair makes outdoor relaxation even more
appealing with a practical design that takes 15 minutes to assemble. Fully
weatherproof, with a wood-like texture, this new smooth-rocking comfort
made from recycled resin offers new appeal for a break in the fresh air.
And when it’s time to get back to the tasks of the day, the rocking feature
of the Adirondack raises the back of the chair so it’s easy to stand up.

Better Business

Appendix

Letter from our CEO

The Keter Everyday Sustainability 2025 Pledge

About Keter

New products

Sustainability at Keter

Better Products for Better Places

Better Planet

Durable sheds:
We introduced a new line of Darwin Sheds shed that look like wood
but have the durability of Keter resins that do not rot, rust, peel or fade
over time for a maintenance-free experience. Our EvotechTM advanced
composite technology is used to create Darwin sheds, which come in
two colors and four sizes to cater for a variety of needs and preferences.

23

Storage space you can sit on:
Maximizing space on your patio now comes in the form of our 90G
Kentwood, 90-gallon weather-resistant, storage box made of 80% recycled
materials with a look and feel of natural wood. Perfect storage for cushions
and patio accessories and other useful outdoor items, the 90G Kentwood
has a flat top that can be used for additional seating.

Better Business
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Outdoors and recyclable:
Our new Planet Outdoor range of cabinets and shelving is made of up to
80% recycled content and packed with space optimization for delivery
and easy unpacking and assembly for customers. Even the packaging
of the Planet Outdoor range is made of mostly recycled content and
paper used to print the assembly instruction manuals is 100% recycled.
The range carries the TUV GS* certification covering use of recycled
materials.

24

Stackable heavy-duty storage for
your DIY tools:
There’s hardly a home where hammers, drills, saws, spanners and other
tools are not tucked away somewhere for those DIY needs around the
house and garden. Our Husky Professional Storage Container line comes
in three stackable sizes with transparent lids so you can quickly find the

*The TUV GS mark aims to ensure that products meet the quality and safety

tool you need. Designed and tested to withstand dropping, stacking

requirements set forth in the German Product Safety Act.

and tossing when loaded with all your DIY tools, Husky is a space-saving,

For details, see www.tuv.com

durable solution to keep tools rust and dust free, and easily accessible.
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Circularity and
Technology

We continue to work on expanding our sources of recycled

Keter has always stood for durability, reusability and recyclability.

Closure of segregation and recycling facilities in several

We’ve done so through a circularity approach that is helping to abolish

countries and loss of production during the height of

throwaway culture and addresssing the today’s urgent environmental
challenges.

content in the face of an emerging global shortage in the
past two years caused by:

the COVID-19 pandemic and associated logistics and
transportation issues in sourcing recycled materials.

Circularity means extending the life of materials for as long as technically

25

possible and avoiding waste throughout the product lifecycle. With

Manufacturers converting to using recyclates, unable to

tireless innovation, advanced technologies and in anticipation of and

source virgin resins during the pandemic period, and

response to greater customer demand, Keter maintains its drive to

subsequently finding these to be acceptable alternatives,

adapt, recreate and transform raw materials into amazing products that
is our legacy of more than 70 years.

and continuing to incorporate them in production.

We have formalized a commitment in our ESG (Environmental, Social

Changing consumption patterns during the pandemic, with

and Government) strategy to not producing single-use plastics across

less out-of-home and takeaway dining, meaning lower levels

our consumer product lines, but we see that as table stakes. As one

of recyclable waste for collection.

of the largest users of recycled resins globally, our aspiration is to
continually increase the content of recycled materials in our products
while assuring end-of-life recyclability so that Keter can be an important

The continuing low rate of resins that actually

part of planetary rehabilitation for a green and prosperous future.

make it to a recycling facility continues to
challenge us. However, in 2021, we took
several measures to maintain and increase our
current and future source of recycled content.
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In-house recycling
In 2021, through our acquisition of Casual Living Unlimited LLC and its
sister company, Trigon Plastics LLC., Keter took an important step to
greater integration of circular capabilities within our control, to provide
a reliable, in-house source of recycled resins for our production. Trigon
Plastics operates a 50,000 square foot plastic recovery and recycling
facility, processing in excess of 5,500 metric tons of post-consumer
scrap plastic annually. Trigon has an established, regular network via
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municipalities, collectors and brokers for the sourcing of post-consumer
waste, as well as significant expertise in the conversion process of recycled
and virgin resins to the high-quality specifications required for outdoor
furniture manufacture.

“Joining the Keter family has created a strategic advantage for both Casual
Living Unlimited and Trigon Plastics, and, we believe, for Keter too. We are
joining an organization with extensive expertise in the resins industry and
proprietary research into a range of materials and processes. For Keter,
we bring the stability of a dedicated source of hard-to-find recycled postconsumer materials. With our combined resources and knowledge, and
a new strategic plan to grow our capabilities, I believe we are on track
to meet the tremendous demand for premium quality, affordable and
sustainable outdoor furniture.“
Richard Brinton, President & Chief Executive Officer,
Casual Living Unlimited and Trigon Plastics
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New processes and
technologies
At any given time, our advanced Materials Laboratory is using state-ofthe-art equipment and applying the latest technologies to help identify
ways of sourcing and increasing the use of recycled materials in our
manufacturing. In 2021, for example, we continued to work on a number
of new options, including the following:

About Keter
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In 2021, we perfected our KleverWood technology for manufacturing thick-

We have identified a new additive for our injection-molding processes

walled products with at least 90% recycled post-consumer waste while

that enables the use of more than double the amount of recycled content

reducing production cycle times enabling energy efficiency. KleverWood

in our final product. In addition, the injection-molding process is also less-

delivers a wood-like texture and feel with a water-resistant finish. Our first

energy intensive and enables savings of up to 12% in electricity use. We

application for this technology is our heavy-duty outdoor Adirondack Chair

have conducted multiple laboratory and in-plant trials and succeeded

that needs to be sturdy enough to withstand windy or stormy weather

in producing two finished products using this new additive.

conditions. As we seek to expand the use of KleverWood technology,

Our plan is to expand this application across different products in our

we are also considering further modifications that will allow optimization

range while further refining and improving the process.

of overall raw material weight while maintaining product functionality

This is a novel approach that enables a reduction in the amount of
virgin resin needed to meet our premium-quality product specifications.
Following successful trials, we are able to achieve more than double the
amount of recycled content across certain product categories.

“At our Materials Laboratory, we leave no stone
unturned in our search to increase the recycled

Modifying production settings

content in our products. We look at all possible

We continue to trial different options in our production processes and

process and optimization of product formulations
in order to achieve or even exceed our goal of 55%
recycled content by 2025.”
Orly Eilat, VP Quality Assurance, Israel

Appendix

New additive

Mono-granulation

material sources, alternative materials, variations in

Better Business

Maximizing recycled content

in every way.
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Better Planet

in the past year, we have identified a way to reduce the resin flow rate
in our extrusion processes that enables use of wider range of recycled
materials. This provides flexibility in production and delivers an overall
increase in the use of recycled content. We are working on opportunities
to apply this new process across our production plants. Similarly, postconsumer recyclates differ in quality and we create new mold designs
where needed to accommodate different specifications.
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End-of-life
At Keter, we have committed to creating end-of-life take-back
programs that engage and incentivize consumers to return
plastic products for recycling. Progress in this area has been
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Participation in national takeback projects:
Keter participates in national and industry recycling schemes that are
available in our countries of operation. For example, Keter Luxembourg is
a member of Valorlux, a non-profit that organizes collection of household
packaging waste for reuse and recycling in Luxembourg.

challenging as we rely upon consumers segregating and sending
plastic waste for recycling, and the support of partners to collect

Collaboration with large retailers:

and process this waste, and this is not always successful. While

In North America and Europe, we are collaborating with key retailers and

we have started several collaborative projects in this area, we

online retailers to develop plastic product take-back schemes that will

continue to face roadblocks in bringing such projects to scale.
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We expect to drive this further in 2022 and we will leverage
our in-house collection operation through Trigon Plastics in
the U.S. In the meantime, we continue with existing activities
such as:

generate large volumes of plastics for recycling.

Targeted takeback operations:
In Europe, we have started to institute takeback programs with customers
for damaged goods and plastic trays used in packaging. We also offer
take-back days when anyone can return plastic products to our factories
in Europe for recycling. For example, our Keter Benelux Recycle event
generated 1.5 tons of plastic waste through targeted outreach to consumers
in local communities, in which we requested them to hand in to Keter
certain types of products (that we can readily recycle to make new Keter
products). Keter Benelux donated one Euro for each kilogram of plastic
waste collected to the nonprofit Waste Free Oceans.

Better Planet
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Active participation in industry
initiatives

Recyclability of medical containers

In Israel, Keter is a key player in the CIRCLE Consortium for Plastic Recycling

It is APmedical’s belief that business has an important role to play in creating

Technologies, led by the Israel Innovation Authority. The CIRCLE consortium

a better and more sustainable world. Medical waste containers must

was established in 2019 with a budget of almost $9 million, with an

comply with the most severe requirements established by international

aim to enable companies in the recycling sector, plastic and polymer

standards and national authorities that ensure a safe use and transport,

manufacturers, as well as academic and research institutes to develop

due to their potentially highly infectious content.

innovative technologies and expand the range of recycled materials used
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in industry. We are active in 18 consortium projects and subprojects, and

APmedical's new “ECO Lines” are containers for the disposal of special

dedicate significant resources to working together with our industry

hospital waste and sharps produced using recycled materials: they satisfy

collaborators. In 2022, we expect to test at least two new technologies

the quality standards requested by ADR-UN to secure transportation and

in our production plants and complete laboratory testing on three or

ISO 23907-1:2019 to secure utilization.

more additional initiatives.
ECO Lines also obtained the two main recognized safety marks for
Additionally, Keter is a partner in the industry incubator, i4Valley, an Israeli

medical waste containers: Marque NF from LNE (France) and Kitemark

initiative dedicated to revolutionizing Industry 4.0 ventures through

from BSI (UK).

funding for startups with smart solutions for streamlining processes,
quality and productivity. Keter invested funding to support the first year

By participating in ISO Standards Committee discussions, APmedical

of activity, and continues to collaborate to identify and support relevant

supports and advances the development of industry-wide quality standards

investments.

to extend the practice of circularity to these disposable containers.
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Better Planet
Keter is committed to contributing to global efforts to mitigating climate
change by building in sustainability considerations from design through
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to manufacture and logistics across Keter’s global supply chain. We
design all our processes for maximum efficiency, including operational
excellence in our facilities and optimized logistics for transportation of
our products. In everything we do, we aim to conserve resources and
drive use of recycled materials.
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Climate Resilience
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Keter takes a precautionary approach to climate change mitigation in

Following the completion, in 2021, of our first Physical Climate Risk

line with the Principle 15 of the UN Rio Declaration on Environment and

Assessment with the help of Four Twenty Seven, a global leader in climate

Development and the broad objectives of the 2015 Paris Agreement,

research, we continue to assess and plan relevant actions to reduce our

which calls for reducing greenhouse gas (GHG) emissions to keep the

risk exposure. Our analysis covered our exposure to increasing extreme

increase in average global temperatures well below 2°C compared to

weather and physical conditions due to climate change based on best

pre-industrial levels. We are committed to reducing the impact on the

practices that model the current trajectory of GHG pollution globally.

environment of our value chain, through the adoption of energy efficiency

Known as Representative Concentration Pathways with the specific

measures at all stages of our operations. This includes working to eliminate

reference being “RCP 8.5,” this high-emissions scenario is frequently

operational waste to landfill, and through a strong program of circularity

referred to as “business as usual,” indicating the likely outcome if society

in our product design and delivery, increasing levels of recycled raw

does not make the necessary changes in GHG emission reduction.

material content in our manufacturing. We focus on comprehensive

Following our Physical Climate Risk Assessment in 2021, we identified

recyclability for almost all of our products and their component parts.

measures at each plant to mitigate water risk across all sites and especially

Our commitment to climate change mitigation is formalized in our

those in areas of High Water Stress. Facilities in place or in planning to

published sustainability strategy and supporting multiyear 2025 targets

address water risks include on-site ponds for water storage, emergency

(see section: Our Sustainability Strategy).

water tank for production continuity in case of a water shortage for
at least three days and other emergency water supply procedures
supported by local municipalities.
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GHG emissions intensity (MT CO2e/MT output)
0.50

0.45

0.45

In 2021, we made strong progress against our target of 25% reduction

0.39

CO2

in GHG emissions from production per ton of output by 2025 versus a
base year of 2018 by delivering a reduction of 20%, placing us well on
track to deliver in 2025.

In 2021, this represented a reduction of 11% compared to 2020*,

2018

and a reduction of 20% versus our baseline year 2018.
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As more than 95% of our GHG emissions are from our Scope 2 electricity
consumption, most of which is sourced from national grids in our countries

The major changes in

of operation, our efforts to reduce emissions are focused on electricity

our North American.

efficiencies and alternative electricity sources to reduce reliance upon

facilities, for example,

national grid supplies. Energy efficiencies are also significantly influenced

included:

by volume throughput. In 2021, this was reflected in Israel where output
increased by more than 30%, resulting an improvement in energy efficiency
per ton of output of 11%. In North America, volumes increased by 18%,
and, together with significant efficiencies at the factories, yielded an
improvement in energy efficiency of 25% per ton of output.

The major changes at
our factories in Israel
included:

2019

2020

2021

• Replacement of old or energy intensive equipment at all sites, operating at approximately
5% higher efficiency
• Automation of packaging lines and palletization, delivering energy optimization
• Replacement of fluorescent light bulbs with LED lighting across 100,000 square feet of
manufacturing space, delivering approximately 30% efficiency improvements
• Replacement of three cooling systems and four air compressor systems, saving more than
700 tons CO2e annually
• Replacement of fluorescent light bulbs with LED lighting at all sites in Israel

*Our GHG emissions are restated for 2018-2020 due to corrections of GHG measurement from our
electricity sourcing in Italy from a trigeneration facility. This has a minor effect of less than 1% on
overall global GHG emissions in these three years.
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Moving forward as we near the limit of operational energy efficiencies
that are possible at our facilities, we expect to accelerate the pace of
our adoption of alternative energy sources. In 2021, we established plans
for solar energy installations in Italy, Spain and Israel.
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Italy

Spain

Israel

We plan to install a solar array

We have contracted with an

We are planning to install a

covering the entire roof of

independent supplier for the

4.4 MW solar array to start

our factory and warehouse in

sourcing of renewable energy

delivering solar energy by

Motta di Livenza enabling the

for our plant in Spain, starting

2024.

avoidance of approximately

in 2022. The energy source is

760 MT of CO2e per year.

solar and sustainable biomass.

The installation will be
commissioned in mid-2022.

Additionally, in Israel, we are planning to introduce natural gas turbines
as power sources at three facilities, with a total capacity of almost 12MW
to supply electricity and cooling at three of our factories in the North of
Israel. As a replacement for grid electricity, these turbines will improve
our GHG emissions profile by up to 50% at these sites. Implementation
is planned for 2023.
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Lifecycle impacts
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the Spanish and other European markets in a more carbon-efficient way.

energy consumption at our facilities, as well as waste management

In 2021, we performed a full lifecycle analysis (LCA) on our new Planet

(see section: Zero Waste), we also seek to improve the impact of our

Outdoor high cabinet product (see section: New products) in Italy. In

operations throughout our supply chain. We are actively optimizing

addition to helping us to understand more about the impact of this product,

logistics operations to reduce overall carbon impact through product

we were also motivated to take part in the 2022 ADEO Solar Impulse

design, shipment consolidations and rail and sea freight over higher

Positive Home Challenge, that invites innovators to propose positive

carbon options. In Europe (Italy and Spain), for example, we have

impact solutions for homes through addressing environmental challenges.

adopted short sea or train and sea transportation options (instead of

In order to assess our eligibility to participate, we conducted a cradle-to-

road transport) for product shipments, yielding considerable carbon

gate LCA, primarily to prove the positive impact of the use of recycled

reductions.

content in our product composition. Our LCA was delivered with the

avoided 198 MT CO2e by shipping 227 trucks via a

Better Business
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Planet Outdoor high cabinet GHG emissions sources

Our approach to environmental impacts extends beyond materials and

In 2021, from our Italian Ormelle facility alone, we

Better Planet

support of an external expert, and followed the ISO 14044:2021 framework.

Raw materials 69%
Electricity, heating
and cooling 19%
Transportation 5%
Packaging 6%

“As we strive for continuous improvement
in our overall product impacts, it is critical

As one might expect, the large proportion of the GHG emission

that we make decisions based on data,

rail and sea route rather than fully overland.

composition of our products is generated by the resins we use in our

rather than assumptions. The lifecycle

We continue to gather information about the specific lifecycle impacts

product specifications. The Planet Outdoor range uses 80% recycled

of our products. Last year, we reported the lifecycle impacts of our

resins. Our LCA enabled us to compare a similar product made with

assessment is an important tool to help

Bali chair, produced in Israel. Understanding the GHG (Greenhouse

virgin resin, which gave a calculation of a 34.4% avoidance of CO2

gas) emissions at each stage of the product lifecycle, from sourcing to

emissions. In this case, we avoid generating 428 metric tons CO2e for

end-of-life, has enabled better decision making regarding production

every 25,000 cabinets manufactured using recycled resins. Further,

2022 and beyond.”

allocations and transportation for this product. For example, with

we have already identified possible GHG emissions avoidance

Simona Marchetto, Quality, Health & Safety

consideration of the rate of carbon emissions from transportation, we

by reducing the raw materials transportation element in the

Director, Regional Enabler Europe

located a new injection molding facility in our Spanish plant to serve

product lifecycle.

us do just that, and we have already
identified opportunities to explore in
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Zero Waste

Total waste to landfill (MT)

We aim to achieve zero waste to landfill from our production operations
by 2025. In 2021, after focused efforts across all our sites, we achieved
our lowest rate to landfill yet at 13%, compared to 23% in 2020.

28%
27%

In 2021, 3 plants, representing 13%
of our production output, achieved
zero waste to landfill in 2021.
35
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23%

13%
Our plants in Banbury (UK), Niederkorn (Luxembourg) and Rijen
(Netherlands) were the first to achieve zero waste to landfill in 2021,
having progressed accelerated programs that included:
Waste and workflow analyses across all plant operations
Segregation systems for all waste streams
Incineration of waste that is impossible to recycle in
waste-to-energy processes
Training in waste management and segregation for
all employees

We are applying the same processes and lessons learned at these plants
throughout our manufacturing operations and expect to make further
progress in 2022.

2018

2019

2020

2021

Better Planet

Better Business
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Avoiding chemical waste
In Israel in 2021, we progressed an initiative to eliminate chemical waste
from cleaning materials at our factories, both for production line and
equipment cleaning as well as general facility hygiene. We replaced our
traditional surfactant-based cleaning materials with a degreaser based
on natural ingredients which is 90% biodegradable. This single product
replaces several individual cleaning products to give quality results
with less material that generates no chemical waste at all. Furthermore,
because the new cleaning material does not contain a surfactant, it does
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not create an emulsion when making contact with oils. This means we
are now able to recycle waste oils as they are no longer contaminated
in the cleaning process. In 2021, at just one factory, we recycled more
than 900 cubic liters of oils. Our plan is now to apply this change to all
our plants in Israel and then globally.

“This is a significant change for Keter factories, enabling us to recycle oils
back into production, something that was not possible before. This is a big
win in terms of improving the environmental impacts of our operations.
In addition, the new degreaser enables us to achieve strong cleaning and
hygiene results while eliminating the use of harsh cleaning chemicals,
making our production facilities safer for our employees.”
Miki Ben Shushan, Chief Operating Officer, Keter Israel
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Packaging and
packaging waste
reduction
We use a range of packaging materials to prepare our products for
shipment to customers and we are on an ongoing journey to reduce
both the quantity of packaging materials uses as well as the volume of
recycle content and recyclability of our packaging materials. We have
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made progress to date on several fronts. For example, we use:
Cartons with 70% FSC certified recycled content

About Keter
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We continue to face challenges to source sustainable packaging materials
at viable cost. All packaging materials have increased significantly in price
over the past two years due to supply challenges through the COVID-19
pandemic, and in some cases, availability is limited.
To overcome these challenges, we continue to evaluate all options to
improve packaging sustainability and reduce packaging waste. For
example, we have developed a proprietary hybrid pallet that uses a
wooden frame and a recycled polypropylene center that we make
ourselves from plastic waste and can replace in the wood frame whenever
the pallet frame is damaged, avoiding complete pallet replacement. Our
hybrid pallets will be used for internal product movements from 2022,
effectively extending the life of the pallet more than ten times that of a
regular wooden pallet.

overall average
Paper instruction leaflets that are 100% recycled
wood free

We continue to examine use of additional pallet designs that minimize
wood use. For many customer deliveries, we use cardboard slip sheets
instead of pallets, eliminating wooden pallets completely; we are looking

Honeycomb spacer units inside carton boxes are on

to expand this to more customers as they develop the facilities to receive

average 70% recycled

no-pallet deliveries. With suppliers, we are investigating sizing purchased
materials packing to fit pallet sizes to improve shipping efficiency and

Plastic bags and containers for internal use are made of
30% recycled polyethyleneall
Shrink-wrap with 30% recycled polyethylene

pallet wastage.
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Knowledge sharing to reduce waste:
In Israel, the Keter sustainability team hosted an event, bringing together
the sustainability managers from several of the largest manufacturing
companies in the country to discuss issues relating to the circular economy,
resource recycling, and energy efficiency. We provided a tour of one of
our factories to demonstrate our approach and processes. The discussion
was invaluable and insights gained will help Keter and other participating
companies to promote sustainable practices with regards to waste.
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Employee waste
cleanup activities
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Hungary and Luxembourg also held clean-up events:

Our Hungarian team at Ebes collected some 200kg of
waste in a clean-up day in the neighborhood around
the factory; and

Around the Keter world, employees use their time and energy to support
community initiatives by helping clean up recreational areas, local

On World Clean Up Day in 2021, 45 Keter Luxembourg

neighborhoods, beaches and parks. Both an opportunity to contribute

employees collected 150kg of waste in the local area.

to a cleaner, more pleasant local environment and to reduce waste in
our communities, hundreds of employees took part in local projects in
2021. For example, in the UK, our Keter teams team hosted a “Community
in our communities in Banbury and Cornwall, collecting close to 6000L

Promoting green spaces
in North America:

of waste in total. Of the range of items collected, suitable plastics were

In early 2022, we launched a new partnership with the Education Fund’s

routed to our plant for recycling.

Food Forests for Schools program to help make our communities greener

Connection Clean-up Day”, a series of waste collection events events
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through connection and education. We seek to help combat climate
change via hands-on community involvement and support for the important
initiatives of the Education Fund to raise environmental awareness and
create engaging outdoor spaces for schoolchildren to learn about and

“Our purpose of shaping what’s next for a better day goes

enjoy nature. Keter’s support includes funding, product donations and

beyond the products we design and manufacture. It’s

engagement of our employees in volunteering activities. For example,

about true engagement in our communities and identifying

our first activity provided funding for a school program in Miami as well

opportunities to create new, better, everyday experiences.

as outdoor furniture and storage, while Keter volunteers joined forces
with pupils in a day of gardening in a newly created food forest garden
at the school.

Working with the Education Fund is a privilege that
enables us to live our purpose by contributing to raising a
generation that loves and respects the planet, as we do.“
Goni Goder, Digital Marketing Director, Keter North America
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Supply Chain
Management
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We manufacture our products in 20 factories in 10 countries around the

We continue to expand and restructure our production capabilities to

world, sourcing raw materials and components locally as far as possible.

meet the growing demand for our products in the most flexible and

We aim to operate our facilities responsibly, meeting the highest standards

efficient manner. Operating our own facilities enables us to maintain our

of quality, environmental and social practices Our local networks enable

strict quality controls and optimize our overall global logistics infrastructure

us to optimize transportation and distribution distances and our flat-pack

to meet demand where it occurs. In 2021, we invested in two new

design approach enables maximum space utilization during transportation.

manufacturing facilities in Israel with an investment of more than 40
million Euros and creating around 500 new

Across our sites around the world, we drive sustainable practices and

jobs in the peripheral north of the country.

participate in local responsible manufacturing initiatives where available.

Both factories will come fully on stream in early

We are regularly audited by large customers at our sites, and we continue

2022, with the latest in energy efficient injection

to pass these audits with zero critical findings.

molding machines and our energy conservation
technology.
In Europe, we also implemented an improvement

Keter Italy is an IKEA IWAY Well Developed Supplier. This
designation indicates IKEA’s acknowledgement of our
responsible business practices and supports fostering longterm relationships with suppliers and enables fewer audits,
based on trust in the robustness of our management systems.

to our transport management system, adding
new technology that enables planning of the
most efficient transportation routes for our
carriers that deliver products from all our
European plants.
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Operational efficiencies
We regularly review our operations with an objective to identify

procurement contracts, a specific clause stipulates our requirements for

opportunities to improve workflows, take resources out of our systems

suppliers to adhere to ethical labor and human rights practices, including

and reduce waste. Across our operations during the past year, we removed

health and safety. We plan to engage more extensively with suppliers

large quantities of paper by moving to digital invoices and receipts for

on sustainable practices in the future.

customers who buy from Keter stores in the Israeli market.
We also transferred employee documentation such as employment
forms that must be completed by law each year for each employee to
a secure digital format.
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Supplier management
Keter procures raw materials, product and services from thousands of
suppliers around the world, aiming to source locally wherever possible to
minimize transportation costs and environmental impacts. Our procurement
teams act in accordance with our Procurement Code of Conduct that
obliges them to operate with integrity and fairness toward suppliers,
avoid conflicts of interest and promote upholding human rights and
environmental protection with our suppliers.
We ask our suppliers to uphold our ethical principles and positive
environmental practices in all their dealings with Keter. In certain

Better Planet
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Better Business
Leading a sustainable, resilient business that adds value to society and
the environment, as well as financial value for our owners and investors,
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requires the engagement of our entire global team at Keter. We are
inspired to live our values and operate across all business regional and
functions seamlessly in ways that demonstrate integrity, respect and
consideration of what matters most to our stakeholders. This formula
has enabled Keter to grow consistently since our founding more than 70
years ago. We look to our future with optimism that we can do better
business for all by staying true to these timeless values while continuing
to improve our robust controls as we deliver our strategic objectives.
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Board of Directors:
Our board of directors, a holding company based in Luxembourg (Keter
Holding, SARL) oversees strategy and risk management as well as approving

Keter strives to operate in an ethical manner in everything we do and

our approach to sustainability. Board members, including the chair, are selected

comply with applicable laws and regulations governing our business. We

by Keter Group’s leading investors, while the appointment of non-independent

maintain a suite of internal policies and procedures governing aspects of

directors is subject to investor approval. The board is chaired by Jean Baptiste

ethical conduct such as compliance, anti-corruption, conflict of interest

Wautier, nominated by Keter’s lead investor, BC Partners. The board meets at

and others, and we ensure that managers and employees are aware of,
and trained in, all aspects of these procedures as relevant for them to
perform their roles.
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About Keter

Corporate governance
We maintain a robust governance structure that complies with the principles
of good corporate governance and regulatory requirements.

least quarterly.

Keter Group Board of Directors
Total number of directors (including the chair)

10

Directors with financial expertise

6 (60%)

Independent directors

2 (20%)

Non-executive directors

10 (100%)

Women directors

1 (10%)

Directors from ethnically diverse groups

1 (10%)

Age span of directors

33-68 (average age: 46)

Tenure of directors

1-5.5 years (average years: 4.5)

Note: In Keter’s 2020 Sustainability Report, the number of non-executive directors was recorded
as 2 in error. This has now been corrected.
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Board committees:
The board maintains two committees, each currently comprising 7
members, to help it meet its obligations and commitments:

Risk management oversight:
All major risk factors are presented to the board on a regular basis. Risk
mitigation activities such as insurance strategy are also brought to the

Remuneration Committee:
Role is to determine the remuneration and emoluments
of the group’s employees and directors.

board’s attention as needed.

Board engagement in sustainability:
Keter’s board maintains a keen interest in our ESG performance and
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Audit Committee:
Role is to review the group’s annual financial statements

receives an annual ESG report from Keter’s executive team. The board
approves Keter’s annual sustainability disclosure prior to publication.

before submission to the board for approval and to
review reports from management and the auditors on
accounting and internal control matters.

“There can be no substitute for robust corporate governance as a key ingredient in the
long-term success and value creation of any business. As board members, we maintain a
strong interest in environment and social issues and aim to both support and oversee the
way Keter’s global management team addresses the pressing issues we face, so that Keter
can be a resilient business and contribute to a resilient society for many years to come.”
Tanya Thompson, Managing Director, Portfolio Operations, BC Partners

Appendix

Letter from our CEO

The Keter Everyday Sustainability 2025 Pledge

Ethical conduct
& human rights
At Keter, we believe that ethical conduct is the foundation of good
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the right thing.
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Human rights:

Our Code of Conduct was published in early 2021 in twelve languages,

We believe in the inherent rights of all people as expressed in the Universal

articulating and formalizing the expectations of our employees for their

Declaration of Human Rights and strive to uphold the International Labor

conduct in the workplace. In 2021, we conducted extensive communications

Organization’s (ILO) Declaration on Fundamental Principles and Rights at

and training throughout the organization to ensure all employees are

Work. At Keter, we:

aware of their obligations and know where to receive guidance.
Expressly prohibit any form of child labor in our business

Whistleblowing hotline:
Alongside the Code, we provide an opportunity for any employee to
raise a query or grievance, or report suspected instances of behavior that
violate our Code of Conduct or our related policies. In the first instance,
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Better Business

Ethical conduct:

business. We aim to comply with all applicable laws and regulations in all
our markets, and go beyond compliance by nurturing a culture of doing

Better Planet

we encourage employees to feel comfortable in approaching their
supervisor or any member of management or human resources to resolve
issues or concerns. For those who wish to make an anonymous report in
confidence, our Keter Whistleblowing Hotline is hosted on the NAVEX
Global’s EthicsPoint platform and provides a 24/7 opportunity to report
issues relating to unethical conduct as well as asking for guidance on
policies and procedures. Keter commits to fully investigating all reports to
the hotline and taking corrective action where necessary. Keter does not
tolerate retaliation of any kind towards employees that report violations
in good faith. In 2021, there were 37 reports to the Whistleblowing
Hotline across all our locations and all 37 reports were investigated and
documented. 12 were substantiated and 3 partly substantiated. Actions
taken as a result of these reports included additional training and policy

or through our supply chain
Expressly prohibit any form of forced or bonded labor
Respect the rights of employees to freedom of association
and collective bargaining
Strive to prevent discrimination in all its forms throughout
our business
We are committed to operating lawfully and comply with, or exceed,
applicable laws governing hours of work and terms and conditions of
employment. We provide safe channels as noted above for employees to
raise any concerns and achieve resolution rapidly without fear of retaliation.
In 2021, we have been working to develop a new human rights policy,
and plan to publish this in 2022, supported by an education program for
our employees.

reviews.

In 2021, 53% of our global employees were covered
by collective bargaining agreements.
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Information security
& data privacy
The integrity of information and data is critical for the continuity of our
operations and for the protection of all those involved in our business. We
are committed to maintaining high standards of controls and information
security practices while protecting the personal information of our
employees and all others who entrust us with their data. Information
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Strict compliance with applicable regulations around

In 2021, we achieved ISO 27000 Information Technology Standard

the world supported by internal policies and procedures

certification for our global headquarters IT systems, following tightening

to restrict the collection and storage of information to

up of all our process documentation and verification of all our technologies

that which is necessary for the conduct of our business,

in use on our IT and data privacy platforms. As part of our preparation, we

and to manage, store and delete information in line with

employed an external provider to check the security of our cloud-based

clear protocols by authorized personnel

systems and review all data controls. Additionally, we installed new tools

Annual review of our information security and data
privacy plans by our global leadership team and
approval of our multiyear strategy

to protect Keter information and restrict potentially dangerous online
activity through advanced web-filtering tools and download controls, and
safe use of USB sticks, supported by employee training in use of these
new tools and online activity in general.

security is overseen by our chief information security officer, while data

Integration of information security management is

privacy at Keter is overseen by our compliance officer, both of whom

integrated in our Business Continuity Planning (BCP),

In 2021, our systems were confirmed to comply

report to our general counsel. Features of our information security and

supported by appropriate controls and programs to

with accepted Information Technology General

data privacy practices include:

safeguard our systems and information

Controls (ITGC) by our external auditors.

Biannual survey of employees in roles with high exposure
to information, including human resources, IT, legal and
marketing departments, followed up with actions to
address perceived gaps in data privacy controls or areas
that appear to need reinforcement
Biannual data privacy training for approximately 40
individuals with high exposure to data privacy risk
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Empowering
our People
Driven by our values, at Keter, we aim to create a dynamic, creative,

About Keter

Sustainability at Keter

Better Products for Better Places

Better Planet

Better Business

Global Employees
4,784

4,920

5,096

2018

2019

2020

5,359

4,317

welcoming workplace which makes everyone feel like they are part of
our Keter family. We are passionate about our mission to create Everyday
Sustainability and contribute to improving lives through our products,
work and our positive impacts in our communities. We strive to be open,
inclusive and empowering for all, based on respect for each other and
all those we reach through our business. As a growing company, we are
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creating more opportunities for more people to help shape what’s next
for a better day.

2017

Global Employees by Region, 2021

Europe 42%

Israel 41%

North America 17%

2021

Appendix
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Employee engagement

About Keter

providing feedback. We believe that listening to our employees is a key
way to engage them more deeply in our purpose and working toward
our shared goals. An integral element of our broader global employee

4,793

34

In 2021, we conducted our first
Global Engagement Survey since
2017, after regrettable delays in the
past two years due to the COVID-19
pandemic and other changes.

Better Business

Appendix

employees invited to participate in 17

questions

77%

participation rate

70%

overall positive engagement score

Positive results showing employees believe:

a wealth of information about what our employees think, feel and how

47

Better Planet

countries and 13 languages

engagement programs, our Global Engagement Survey provides us with
we can improve.

Better Products for Better Places

Overview of Global Engagement Survey:

Keter is committed to becoming a better business and to fostering a
culture in which employees are encouraged to speak up and feel safe in

Sustainability at Keter

80%

Keter is One Team

73%

Keter has a safe working environment

72%

Extremely proud or proud to work at Keter

71%

Keter is dedicated to diversity & inclusion

Opportunities for improvement
48%

of employees do not confirm they have had a career development
discussion in the past year

As a result of the survey, Keter
management has reviewed
the results and our regional

44%

of employees believe there are not enough people
to get the work done

Additionally:
73%

of Keter employees are aware of our sustainability initiatives

human resources teams are
driving programs to reinforce
both the positive aspects of
our employee feedback and
the opportunities to improve.
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Employee
development

Leadership development with vision:

We seek to provide an environment in which our employees can learn

managers (of which five are women) for an 18-month long program that

and develop and thrive during their employment lifecycle with Keter.

will provide exposure and experience in all parts of the Keter business.

Across the business, we provide learning and development opportunities

Each participant is supported by a Keter executive who will serve as a

employees, supported by annual performance reviews at which individual

mentor.

In 2021, we launched a leadership development program in Israel called
B-Vision, with an aim of preparing talented leaders for future senior
leadership roles at Keter, including a potential Managing Director role.
Following a rigorous selection process, we selected eight high-potential

learning and development goals are set each year.

48

63%

4.6

Total number employees who

Average hours of training per

participated in a performance

employee across our total

review in 2021

employee workforce in 2021

We are working to increase both the percentage of employees with an
annual performance review and training participation across our global
organization. Our 2021 results reflect the fact that we hired hundreds
of new employees who were part of the full-year performance reviews
and training cycles in 2021.
A selection of dedicated development programs conducted in
2021 includes:

Management development program in Luxembourg:
We concluded our first cohort of a management development program,
devised for young managers to improve their overall management and
leadership skills. At the conclusion of the year-long course, participants
presented innovation projects to managers and received feedback and
guidance.

Better Business
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Diversity and inclusion
Keter welcomes people of diverse nationality, sex, race, gender, gender
identity, national or ethnic origin, color, religion, language, disability
status, diverse abilities or any other status or dimension of diversity. We
see the advancement of diversity, equity and inclusion as critical to our
business success, as well as being a responsible business practice that
contributes to building resilient communities.
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Our primary current focus in the broad spectrum of diversity and inclusion
is to drive opportunities in three areas:

Gender equity
with an aspiration to increase the leadership of women in senior roles
at Keter and a specific strategic target to achieve 35% of management
and executive roles filled by women by 2025.

Racial and ethnic minorities
with an aspiration to recruit and engage more racial and ethnically diverse
individuals across our business, and foster respectful and harmonious
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relations in the workforce, especially through advancing recruitment and
development of individuals from the Arab community in Israel.

Disability inclusion
with a goal to make Keter a fully accessible workplace for all individuals
with different forms of disabilities.
In each case, we are advancing tailored approaches to ensure we
understand the needs of different groups and develop outreach,
recruitment, onboarding, training and development and other human
resources policies and programs to enhance our overall diversity at Keter
and encourage an inclusive working culture.

Better Business
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Diversity and inclusion
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Women in Leadership:
To accelerate progress to achieving our goal for women in leadership
roles, we launched our first Women in Leadership Program in Israel,
designed in partnership with Israel’s Institute for Quality Leadership

Women at Keter in 2021

and supported by an expert in gender responsibility in companies. The
program lasted five months, and included exploration of three core issues

31%

28%

31%

Women at Keter

Women in

Women hired as a

How can we create an impact to further elevate Keter as a workplace

globally

executive and

proportion of total

where women thrive?

(compared to 29%

management roles

new hires at Keter

in 2020)

at Keter globally

globally (compared

Why is observing work-life balance at Keter important, and how can it

(same as 2020)

to 27% in 2020)

be preserved?
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related to women’s advancement at Keter:

How can we advance women’s career development?
At Keter in North America, International Women's Day in 2021 was
signaled with a four-part Speaker Series with internal and external
speakers on subjects such as personal and professional growth,
women's empowerment in a time of crisis, public speaking and
skill-building.

“Gender equity is not just about advancing women. It’s about
creating a culture that embraces and respects each and every
one of our team members at Keter with supportive leadership
that recognizes the human and business value of diversity in the
workplace. We are investing in helping women build their skills and
engagement while continuing to mix the right ingredients for an
empowering culture and for a broader speak up culture across our
organization.”
Fanny Guilhem, Global HR Project Manager

Better Business
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Diversity and inclusion
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Committing to disability inclusion:
In 2021, Keter joined The Valuable 500 global movement, a global
community of 500 business leaders committed to putting disability on
their agenda and recognizing the value and worth of the 1.3 billion people

Keter France, Poland, Hungary and Spain took

globally living with a disability. The Valuable 500 includes companies and

another step on our diversity journey by signing their

organizations that have taken meaningful action to advance disability

respective country’s Diversity Charter, promoted by

inclusion. Our commitments and practices include:

the European Union. They join Keter Luxembourg in
their commitment to integrate diversity principles
at all levels of our organization and act on or
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Accessibility Programs in Israel, ensuring full accessibility at all our sites
and in compliance with Americans with Disabilities Act (ADA) in the U.S.

commitments to creating a diverse and inclusive

Employing people with disabilities in our operations, in partnership with

workforce.

Ha’Meshakem, a company in Israel supporting the integration of people
with disabilities into the job market.
Supporting women paralympic athletes with financial support that enables
them to continue to train full time and compete in the global Paralympic
games (see section below).

In 2021, Iftach Sachar, Keter’s Managing Director, Global
Sustainability, Marketing and Innovation, represented
Keter’s commitment to advancing the mission of
The Valuable 500 at a global event held in Israel.

LEARN MORE: Keter’s Valuable 500 Commitment
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Workplace safety
and wellness

About Keter

Sustainability at Keter

Better Products for Better Places

Better Planet

Better Business

Appendix

Overall Total Recordable Injury Rate
5.60
4.18

4.40
3.88

Safety, health and wellness are top priority at Keter. We aim to create a
culture of safe working at Keter in workplaces that are free from hazards
and are pleasant and attractive to work in. We encourage
employees to look after their own health and wellness and
offer programs and activities that contribute to healthy
lifestyles.
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2018
In 2021, we maintained our focus on safety measurement
across the organization and improved our data collection
processes to include safety results from all our regions (prior
reported data excluded Israel, representing 41% of our
employees). However, in Israel, injury data for employees
and contractors is combined, and we are working to
develop a system that will separate worker categories in
future reports. Overall, in 2021, we experienced a slight
increase in the total recordable injury rate, mainly due to
the addition of our Israel region, where we will accelerate
efforts to improve safety results in the coming year.

2019

2020

2021

Within our overall safety results, our European region showed the most improvement in 2021,
the results of ongoing comprehensive safety management, including a “Safety First” Program
that was launched two years ago. Alongside employee training, safety risk assessments and
working environment safety measures, a key contributor to safer working has been the senior
leadership engagement and involvement in safety management and their personal review of
each injury or near miss. Details and corrective actions are shared in monthly safety meetings
and communicated to employees to raise awareness and help avoid similar occurrences at
other European factories. In Luxembourg, for example, the Vision Zero program (zero risks,
zero accidents, zero fatalities) incentivizes employees to record potential safety hazards
and offer solutions, with the employees who record the highest number of opportunities for
improvement earning a special award.

Total recordable injury rate decreased in Europe by 40% in
2021, compared to 2020.
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Workplace safety
and wellness
Improving our working environment:
Our occupational health and safety programs aim to comply with applicable
laws and regulations in all countries in which we work and go beyond
safety to provide workplaces that are pleasant and fun to work in, and
contribute to a feeling of wellbeing at work. Across our sites, in the past
year, we have upgraded the physical design and look and feel of our
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facilities with themes that are close to nature. We have added clean air
and noise abatement systems, and redesigned production and storage
areas to give more open space and order. Colorful, motivational signage
with Keter branding now transforms our facilities into areas that are
pleasant to work in. Overall, across our facilities, our employees can now
work more safely and more productively, and with a sense of purpose
and fun.

Employee health & wellness events:
We encourage employees around the world to take part in wellness
events and activities – ranging from participating in lectures about health,
nutrition, and illness prevention, personal health checks such as early
breast and colorectal cancer detection, and engaging in sporting events.
For example, in Israel, women at Keter take part in weekly dragon boating
sessions on the Sea of Galilee in the North of the country. Originally started

About Keter

Sustainability at Keter

Better Products for Better Places

as an activity supporting our breast cancer awareness commitment
(with rowing being a recommended activity for breast cancer survivors),
the team is now 40-women strong. Keter supports this activity and
allows paid time-off for participation in the weekly dragon boat outings.
Last December they won first place in two competitions, including the
prestigious Jordan Valley Dragon Boat Championship.
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Investing in
Communities
At Keter, we believe in supporting the communities in which we operate

and enable distribution of information about breast cancer and early

and being a force for good for people and the environment. All our facilities

detection. We also created a pink ribbon art exhibition with 1,000 pink

engage in local community partnerships tailored to address specific local

Keter chairs on the beach in Tel Aviv.

needs. We support our communities through cash or product donations,
and employee volunteering efforts. In 2021, we again invested in our
communities around the world in several ways, a selection of which are

54

described below.

Raising awareness for breast cancer
Keter has long been a strong advocate of breast cancer awareness for

In Poland,
we supported public breast awareness campaigns and also welcomed
a mobile mammogram unit at our facility and invited employees to
undertake a breast examination free of charge.

several years, and many of our local teams engage in campaigns to

In Italy,

encourage early detection.

we supported the nonprofit Amiche Per la Pelle and its Pink Camper
campaign to drive screening for breast, cervical and colorectal cancer

In Israel,
we maintain our multiyear partnership with the nonprofit One in Nine,
dedicated to supporting early detection of breast cancer. In 2021, we
again geared up in October breast cancer awareness month to produce

among the population. Four hundred Keter employees from our two
factories in Motta Di Livenza and Ormelle took part in the campaign and
undertook melanoma and breast cancer tests.

our exclusive limited pink edition of the iconic Israeli “club” chair, donating

In Hungary,

proceeds from the sales of all pink chairs to One in Nine. Under the theme

we partnered with the nonprofit My Tomorrow by supporting awareness

of “Take a Seat”, 100 leading companies and municipalities placed the

efforts and encouraging Keter employees to take part in educational

pink chairs at various locations across the country to raise awareness

workshops on early detection.

Better Planet
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Supporting women
Paralympic athletes
Since 2019, Keter Israel has contributed to the advancement of inclusive
sports by adopting outstanding women Paralympic athletes and providing
financial support that enables them to continue to train full time. In the
Tokyo 2020 Paralympic Games (which took place in 2021 due to delays
caused by the COVID-19 pandemic), our athletes competed in swimming,
table tennis, rowing and goalball events. Their achievements include:
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Erel Halevi, a leading Paralympic swimmer, reached the
finals in two events.
Simona Goren and the rowing team became the first
Israeli rowing team for the Paralympic delegation,
reaching the event final.
Elham Mahmid Rosin, the Israeli Women’s Paralympic
Goalball Team Captain, reached the Tokyo goalball
quarter finals.
Caroline Tabib, a table tennis athlete, defeated the
world number two in the qualifying round.
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Community support
around the world
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1 children’s home

2 trucks

Our teams at Keter Poland

Keter Canada donated two full

engaged in a new volunteering

truckloads of Keter products

program and took time to

to Habitat for Humanity Milton

plant gardens and improve

ReStore. Every purchase made

recreational space around a

from the ReStore allows the

children’s home in the local

nonprofit to expand affordable

community.

housing in the local community.

90 gifts

300 employees, 900 hours

In the U.S., Keter continues to

At our annual Giving Back to the

support The Salvation Army’s

Community Day at Keter Israel,

annual Angel Giving Tree

300 employees volunteered

campaign. Our employees

over 900 hours to help refurbish

donated over 90 gifts to help

a community center in the North

children in the area have a

of Israel.

wonderful Christmas holiday.
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About this Report
Keter’s third annual Sustainability Report represents our commitment to
accountability and transparency to our stakeholders on the way we do
business, as well as our impacts on people and the environment.
This report has been prepared in accordance with GRI Standards: Core
option. GRI Standards represent the most widely used sustainability
reporting framework in the world today. GRI principles have informed our
reporting approach: materiality (the issues relevant to our most significant
impacts and which are of most importance to stakeholders); stakeholder
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inclusiveness (responding to stakeholder expectations and interests);
sustainability context (presenting our performance in the wider context
of sustainability issues); and completeness (inclusion of all the information
which reflects significant economic impacts to enable stakeholders to
assess our performance). This report also includes our disclosure against
the Sustainability Accounting Standards Board (SASB) Building Products
and Furnishings Standard.
The scope of this report comprises all Keter operations around the world
unless otherwise stated. Quantitative performance data is reported for
calendar year 2021 and prior years where available. Corporate information
and progress updates are also from 2022. All dollar amounts quoted in
this report refer to U.S. currency (USD).

We welcome your feedback and invite you to send comments to:

This report has been extensively verified internally but not externally

Ohad Dayan, Global Sustainability Manager

assured.

sustainability@keter.com
www.keter.com
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Environment

Units

2018

2019

2020

2021

YoY

GRI

SDG

Fuels and gases

MWh

17,727

19,439

29,791

28,187

-5%

302-1

13

Electricity, cooling, heat and steam

MWh

354,099

386,989

364,665

381,726

5%

302-1

13

Total energy consumption

MWh

371,825

406,428

394,457

409,913

4%

302-1

13

Energy intensity

KwH/ton

1,202

1,174

1,180

1,043

-12%

302-3

13

GHG emissions Scope 1

Tons CO2e

4,798

4,835

6,608

6,094

-8%

305-1

13

GHG emissions Scope 2

Tons CO2e

149,755

152,771

144,288

149,148

3%

305-2

13

GHG emissions Scope 1+2

Tons CO2e

154,553

157,606

150,895

155,242

3%

305-1

13

GHG emissions intensity Scope 1+2

Tons CO2e/ton

0.50

0.50

0.45

0.39

-12%

305-4

13

Total water withdrawal

Megaliters

242

254

260

232

-11%

303-3

12

Water withdrawal intensity

m3/ton

782

735

779

590

-24%

303-3

12

Total non-hazardous waste

Metric Tons

18,727

16,586

13,708

34,951

-17%

306-3

12

Total hazardous waste

Metric Tons

453

457

1,486

1,589

226%

306-3

12

Total waste

Metric Tons

19,180

17,043

15,194

36,540

140%

306-3

12

Waste diverted

%

62%

63%

67%

76%

7%

306-3

12

Waste directed to landfill

%

30%

28%

23%

13%

-18%

306-3

12
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Performance Data Summary
Social

Units

2018

2019

2020

2021

YoY

GRI

SDG

Total employees

No.

4,784

4,920

5,098

5,359

5%

102-8

8

Contractors

No.

1,529

1,356

2,016

2,378

18%

102-8

8

Women in management roles

%

29%

33%

28%

28%

=

405-1

5

Employee training

hours

17,759

18,055

2%

404-1

8

Average training hours

hrs/year/employee

3.5

4.6

31%

404-1

8

Safety

Units

2018

2019

2020

2021

YoY

GRI

SDG

Total Recordable Incident Rate - employees

TRIR

5.36

4.33

4.38

5.70

30%

403-9

3

Total Recordable Incident Rate - contractors

TRIR

6.44

3.74

2.61

0.70

-73%

403-9

3

Total Recordable Incident Rate - all

TRIR

5.60

4.18

3.88

4.40

16%

403-9

3

Fatalities

No.

0

0

0

0

=

403-9

3

Governance

Units

2018

2019

2020

2021

YoY

GRI

SDG

Women Directors

%

10%

10%

=

405-1

5

Independent Directors

%

100%

100%

=

102-22

16

Employees
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GRI Content Index
GRI 102: General
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GRI 102: General

Page reference or

Disclosures (2016)

Description

Page reference or response

Disclosures (2016)

Description

response

102-1

Name of the organization

Keter Group

102-41

Collective bargaining agreements

44

102-2

Activities, products, and services

7

102-42

Identifying and selecting stakeholders

67

102-3

Location of headquarters

5

102-43

Stakeholder engagement

67

102-4

Location of operations

5

102-44

Key topics and concerns raised

67

102-5

Ownership and legal form

5

102-45

Entities included

58

102-6

Markets served

5

102-46

Report content and topic Boundaries

58

102-7

Scale of the organization

5, 46

102-47

List of material topics

12

102-8

Information on employees

63

102-48

Restatements of information

69

102-9

Supply chain

39

102-49

Changes in reporting

None

102-10

Significant changes

None

102-50

Reporting period

58

102-11

Precautionary Principle

31

102-51

Date of most recent report

58

102-12

External initiatives

51

102-52

Reporting cycle

58

102-13

Membership of associations

29

102-53

Contact point

58

102-14

Statement from senior manager

3

102-54

Reporting in accordance with the GRI Standards

58

102-16

Values, principles, standards

11

102-55

GRI Content Index

61

102-18

Governance structure

42

102-56

External assurance

58

102-40

List of stakeholder groups

67
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GRI Content Index
Material impact

GRI Standards

GRI 203: Indirect Economic Impacts 2016

Management Approach
Standards 101:1-3, page
18

Delivering consumer
benefits

Indicator

203-2 Significant indirect economic impacts
416-2 Incidents of non-compliance concerning the health

GRI 416: Customer Health and Safety 2016

29

Page/Response

Omissions

18-24

None

and
safety impacts of products and services

62

Product Innovation

Keter Indicator

29

K1: Number of product recalls and total units recalled

Keter Indicator

19

K2: Percentage of sales from innovation

13

Keter Indicator

19

K3: Number of new product launches

13

GRI 301: Materials 2016

25

301-1 Materials used by weight or volume

76-77

301-2 Recycled input materials used

76-77

301-3 Reclaimed products and their packaging materials
Circular economy

GRI 306: Waste 2016

35

None

76-77

Detailed volumes not currently
avaiilable

306-1: Waste generation

35

306-2: Waste-related impacts

35

306-3: Waste generated

70

306-4: Waste diverted

70

306-5: Waste disposed

70
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GRI Content Index
Material impact

GRI Standards

GRI 305: Emissions 2016

63

Climate change

Management Approach
Standards 101:1-3, page

31

Keter Indicator

31

Keter Indicator

35

GRI 302: Energy 2016

30

Indicator
305-1 Direct (Scope 1) GHG emissions

69

305-2 Energy indirect (Scope 2) GHG emissions

69

305-4 GHG emissions intensity

69

K4: Percentage of renewable energy of total energy
consumption

30

13

302-1 Energy consumption within the organization

68

302-3 Energy intensity

68

303-2: Water-discharge impacts
303-3: Water withdrawal

GRI 204: Procurement Practices 2016
Supply chain

GRI 308: Supplier Environmental

management

Assessment 2016
GRI 414: Supplier Social Assessment 2016

Ethical conduct

GRI 205: Anti-Corruption 2016

39
39

39

42

Omissions

0%

K5: Percentage of waste to landfill

303-1: Interactions with water
GRI 303: Water & E.uents 2018

Page/Response

78
69
Not available. Will be reported

204-1 Proportion of spending on local suppliers

in future

308-1 New suppliers that were screened using

Not available. Will be reported

environmental criteria

in future

414-1 New suppliers that were screened using social

Not available. Will be reported

criteria

in future

205-3 Confirmed incidents of corruption and actions
taken

None
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GRI Content Index
Material impact

GRI Standards
GRI 401: Employment 2016

GRI 404: Training and Education 2016

Management Approach
Standards 101:1-3, page
46

48

Indicator
401-1 New employee hires and employee turnover

71

404-1 Average hours of training per year per employee

73

404-3 Percentage of employees receiving regular
performance and career development reviews

64

Responsible employer

GRI 405: Diversity and Equal Opportunity
2016

GRI 403: Occupational Health and Safety

405-1 Diversity of governance bodies and employees

75

52

403-9: Work-related injuries

72

GRI 413: Local Communities 2016

403-10: Work-related ill-health

54

413-1 Operations with local community engagement,
impact assessments, and development programs

Omissions

74

49

2018

Community investment

Page/Response

73

54

Management approach disclosures
403-1 - 403-7 not fully available.
Disclosures will be expanded in
future reporting.
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GRI Data Tables
GRI Data Tables
102-8 Information on employees
Employees by region and gender

65

2019

2020

2021

Women

Men

Total

Women

Men

Total

Women

Men

Total

North America

427

747

1,174

330

611

941

315

604

919

Europe

761

1,336

2,097

811

1,414

2,225

864

1,383

2,247

Israel

275

1,374

1,649

341

1,589

1,930

473

1,720

2,193

Total

1,463

3,457

4,920

1,482

3,614

5,096

1,652

3,707

5,359

2019
Employees by contract

2020

2021

Women

Men

Total

Women

Men

Total

Women

Men

Total

Full time

1,393

3,405

4,920

1,423

3,553

4,976

1,597

3,682

5,279

Part time

70

52

122

59

61

120

55

25

80

Permanent

1,171

2,957

4,305

1,158

2,984

4,142

1,565

3,591

5,156

Temporary

72

105

177

324

630

954

87

116

203

Note:
All percentages calculated as a percentage of total employees.
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102-8 Information on employees
Non-payroll workers

66

As a percentage

North America

Europe

Israel

Total

2018

272

633

624

1,529

24%

2019

296

685

375

1,356

22%

2020

537

972

507

2,016

40%

2021

211

1,437

730

2,378

44%

of total workforce

102-41 Collective bargaining agreements
Employees with collective

As a percentage

North America

Europe

Israel

Total

2018

0

1,139

0

1,139

24%

2019

0

1,234

0

1,234

25%

2020

0

1,125

1,584

2,709

53%

2021

0

982

1,809

2,791

52%

bargaining agreements

of direct workforce

Better Planet

Better Business

Appendix

Letter from our CEO

The Keter Everyday Sustainability 2025 Pledge

About Keter

Sustainability at Keter

Better Products for Better Places

Better Planet

Better Business

Appendix

GRI Data Tables
102-44 Key topics and concerns raised

102-42 Identifying stakeholders
102-43 Stakeholder engagement
In 2019, we defined six stakeholder groups, and categorized them in

Primary stakeholders

terms of the degree of influence on how we work, what we work on and
the environments in which we work. We engage with those stakeholders
who strongly influence our business daily, and with those that influence

Employees

our markets on defined or ad hoc frequencies, as issues arise.

Keter Group's Stakeholder Landscape

67

Customers

Strongly influence how we work and we work on

Employees

Consumers/
Customers

Suppliers

Communities
Suppliers

Communities
Regulators,

Influence our markets, financial and regulatory frameworks and
social and enviromental expectations
Regulators, bankers,
Non Governmental
Organizations (NGOs(

Key expectations

A range of internal

Fair and respectful treatment, and fair compensation. Pride in

communications channels

working for Keter. Ethical conduct. Opportunity to have a say

throughout the year

in business planning. Enough resources to get the work done.

Meetings and consultations with

Product quality and safety, fast and reliable service,

key retailers on a regular basis,

innovation that sells, competitive pricing. Use of safe raw

social media

materials. Plastic waste avoidance.

Periodical meetings and

Fair dealing, business growth, opportunity to engage in new

discussions

developments.

Community events,

Supporting communities in social causes. Making a local

volunteering in communities

economic contribution. Hiring local employees.

As needed

Compliance, transparency, engaging on social and
environmental issues where relevant, such as plastic waste

bankers, NGOs

Shareholders/ investors
Shareholders
and investors

Means of engagement

avoidance and recycling.
Interaction through board of

Return on investment, business growth, ethical conduct,

directors

positive reputation.
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302-1 Energy consumption within the organization
302-3 Energy intensity

68

Energy within the organization

Units

2018

2019

2020

2021

Natural gas

kWh

12,484,110

14,904,874

19,760,718

21,665,398

Diesel

kWh

2,103,994

1,830,592

4,199,176

2,268,239

LPG

kWh

337,242

368,161

377,736

416,580

Gasoline for mobile combustion

kWh

2,801,169

2,335,652

5,377,370

3,837,147

Total gases and fuels

kWh

17,726,515

19,439,279

29,715,000

28,187,363

Electricity purchased from grid

kWh

309,296,159

333,590,595

314,812,296

335,540,124

Electricity from trigeneration

kWh

28,030,957

33,354,010

32,002,314

39,479,178

Heating & cooling purchased

kWh

16,771,566

20,044,423

17,850,865

6,706,377

Total electricity, heating & cooling

kWh

354,098,682

386,989,027

364,665,475

381,725,679

Total energy consumption

kWh

371,825,197

406,428,306

394,380,475

409,913,042

kWh/ton

1,202

1,174

1,180

1,043

Energy Intensity

Better Planet

Better Business
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303-1 Water withdrawal

305-1 Direct (Scope 1) GHG emissions
305-2 Energy indirect (Scope 2) GHG emissions

Water withdrawal

69

Units

2018

2019

2020

2021

Ground water

Megaliters

68.62

56.24

91.28

85.88

Produced water

Megaliters

4.40

21.60

0

27.33

Third-party water

Megaliters

168.80

176.53

169.17

118.58

Total water withdrawal

Megaliters

241.82

254.37

260.45

231.79

Notes:
Surface water and seawater withdrawal is zero. All water withdrawal is fresh water (≤1,000 mg/L total
dissolved solids).

305-4 GHG emissions intensity
GHG emissions
Scope 1 emissions from

Units

2018

2019

2020

2021

Tons CO2e

4,798

4,835

6,608

6,094

Tons CO2e

149,755

152,771

144,288

149,148

Tons CO2e

154,553

157,606

150,895

155,242

0.500

0.455

0.451

0.395

fuels and combustion
Scope 2 emissions from
electricity - location based
Total GHG emissions
GHG emissions intensity

Tons CO2e/
ton output

Notes:
Emissions factors are based on IEA2020 for countries and EPA2019 for U.S. states. Fuel and emission factors are
from UK Government GHG Conversion Factors for Company Reporting. Italian Scope 2 emissions are provided by
trigeneration plant operator. Data for 2018-2020 is restated due to updates to emission factors relating to electricity,
heating and cooling sourced from the trigeneration plant. Overall, restatement affects our total emissions by less
than 2%.
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GRI Data Tables
306-3 Waste generated
306-4 Waste diverted from disposal
306-5 Waste directed to disposal
Non-hazardous waste

70

Units

2018

2019

2020

2021

Landfill

MT

5,077

4,690

3,550

4,644

Reuse

MT

4,851

3,189

10

5,865

Recycling

MT

6,323

7,379

8,819

22,724

Composting

MT

8

18

525

25

Recovery (including energy recovery)

MT

1,337

1,302

780

1,572

Incineration

MT

1,131

8

24

121

Total non-hazardous waste

MT

18,727

16,586

13,708

34,951

Hazardous waste

Units

2018

2019

2020

2021

Landfill

MT

6

3

5

4

Reuse

MT

60

49

90

17

Recycling

MT

270

210

1,247

1,291

Recovery (including energy recovery)

MT

69

134

68

191

Incineration

MT

48

61

79

85

Total hazardous waste

MT

453

457

1,486

1,589

Waste directed to disposal

Units

2018

2019

2020

2021

Landfill

MT

5,083

4,693

3,554

4,648

Incineration

MT

1,179

69

103

205

Total waste directed to disposal

MT

6,262

4,762

3,657

4,853

Units

2018

2019

2020

2021

Reuse

MT

4,911

3,238

100

5,882

Recycling

MT

6,594

7,653

10,066

24,015

Composting

MT

8

18

525

25

Recovery (including energy recovery)

MT

1,406

1,372

847

1,764

Total waste diverted from disposal

MT

12,918

12,281

11,538

31,686

Total waste

MT

19,180

17,043

15,194

36,540

Waste diverted from disposal

Note:
The increase in waste in 2021 is due to increased production levels and reclassification of
certain waste types that were not accounted for in prior years.
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GRI Data Tables
401-1 New employee hires and employee turnover
New hires and leavers by headcount

71

2018

2019

2020

2021

New hires

<30

30-50

>50

Total

<30

30-50

>50

Total

<30

30-50

>50

Total

<30

30-50

>50

Total

Women new hires

166

211

47

424

182

195

58

435

200

200

50

450

222

199

44

465

Men new hires

442

404

144

990

531

404

93

1,028

710

395

102

1,207

566

365

102

1,033

Total new hires

608

615

191

1,414

713

599

151

1,463

910

595

152

1,657

788

564

146

1,498

Women leavers

145

178

70

393

165

244

63

472

180

183

112

475

217

166

87

470

Men leavers

419

361

159

939

477

390

173

1,040

1,350

660

405

2,415

801

427

192

1,420

Total leavers

564

539

229

1,332

642

634

236

1,512

1,530

843

512

2,890

1,018

593

279

1,890

Turnover (%)

12%

11%

5%

28%

13%

13%

5%

31%

30%

17%

10%

57%

19%

11%

5%

35%

New hires and leavers rates
New hires

2018

2019

2020

2021

<30

30-50

>50

Total

<30

30-50

>50

Total

<30

30-50

>50

Total

<30

30-50

>50

Total

Women new hires

3%

4%

1%

9%

4%

4%

1%

9%

4%

4%

1%

9%

4%

4%

1%

9%

Men new hires

9%

8%

3%

21%

11%

8%

2%

21%

14%

8%

2%

24%

12%

7%

2%

19%

Total new hires

13%

13%

4%

30%

14%

12%

3%

30%

18%

12%

3%

33%

16%

11%

3%

28%

Women leavers

3%

4%

1%

8%

3%

5%

1%

10%

4%

4%

2%

9%

4%

3%

2%

9%

Men leavers

9%

8%

3%

20%

10%

8%

4%

21%

26%

13%

8%

47%

16%

8%

4%

26%

12%

11%

5%

28%

13%

13%

5%

31%

30%

17%

10%

57%

19%

11%

5%

35%

Total leavers (turnover)
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GRI Data Tables
403-9 (2018) Injury rates

Hours worked (employees)

2018

2019

2020

2021

North America

1,662,817

1,837,577

1,747,569

1,788,743

Europe

2,219,252

2,272,014

3,459,981

3,494,655

Israel
Total

5,423,000
3,882,069

4,109,591

5,207,550

10,706,398

72
Hours worked (contractors)

2018

2019

2020

2021

North America

403,821

574,774

561,516

572,068

Europe

714,915

814,357

1,505,867

1,494,309

Israel
Total

0
1,118,736

1,389,131

2,067,383

2,066,377

High consequence injuries

2018

2019

2020

2021

North America

3

0

2

0

Europe

4

1

0

2

(employees)

Israel

0

Total

7

1

2

2

Rate

0.36

0.05

0.08

0.04

2018

2019

2020

2021

North America

0

0

0

0

Europe

0

0

0

0

Total

0

0

0

0

Rate

0.00

0.00

0.00

0.00

0.28

0.04

0.05

0.03

High consequence injuries
(contractors)

Israel

Total high consequence injury rate
(employees and contractors)
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403-10 (2018) Work-related ill-health

Recordable injuries (employees)

404-1 Average hours of training per year per employee

2018

2019

2020

2021

North America

81

61

43

Europe

23

28

71

Israel

73

Employee training by category (hours)

2021

51

Managers

1,376

49

Non-managers

6,326

173

All training hours

Total

104

89

114

273

Average training hours per employee per

Rate

5.36

4.33

4.38

5.10

employee

Recordable injuries (contractors)

2018

2019

2020

2021

North America

26

10

7

2

Europe

10

16

20

6

Israel
36

26

27

8

Rate

2.60

6.44

3.74

2.61

5.60

4.18

3.88

4.40

(employees and contractors)

4.60

0

Total

Total recordable injury rate

24,634

Notes to safety data:
Data for Israel not available prior to 2021. In 2021, data for employees includes contractors.
Rates are calculated on the basis of 200,000 working hours.
Most accidents are slips, trips and falls. All are investigated and corrective actions agreed upon.
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404-3 Percentage of employees receiving performance and career development reviews
2018
Employees with performance reviews

2019

2021

Women

Men

Total

Women

Men

Total

Women

Men

Total

Women

Men

Total

92

169

261

115

171

286

82

180

262

158

348

506

Non-managers

479

716

1,195

500

799

1,299

365

468

833

842

2,038

2,880

Total

571

885

1,456

615

970

1,585

447

648

1,095

1,000

2,386

3,386

Managers

% total

74

2020

Notes:
Excludes Israel and Iberia in 2018-2019. Includes all global operations from 2020.

45%

50%

20%

63%

Letter from our CEO

The Keter Everyday Sustainability 2025 Pledge

About Keter

Sustainability at Keter

Better Products for Better Places

Better Planet

Better Business

Appendix

GRI Data Tables
405-1 Diversity of governance bodies and employees
2018
Employees by level and gender

2020

2021

Women

Men

Total

Women

Men

Total

Women

Men

Total

Women

Men

Total

5

23

28

5

25

30

8

19

27

2

7

9

150

366

516

165

341

506

162

409

571

180

458

638

Non-managers

1,307

2,933

4,240

1,310

3,091

4,401

1,312

3,186

4,498

1,474

3,236

4,710

Total

1,462

3,322

4,784

1,480

3,457

4,937

1,482

3,614

5,096

1,656

3,701

5,357

Executives
Managers

75

2019

% women total

31%

Employees by level and age

Managers

Non-managers

All employees

30%

2018

2019

2020

2021

<age 30

43

30

43

26

age 30-50

336

329

363

>age 50

148

154

<age 30

1,208

age 30-50

29%

31%

Diversity of Keter Group board of directors
Women directors

1 (10%)

293

Directors from diverse groups

1 (10%)

187

288

Age span of directors

1,299

1,436

1,543

2,069

2,068

2,009

2,080

>age 50

980

1,040

1,055

1,127

<age 30

1,251

1,329

1,479

1,569

age 30-50

2,405

2,397

2,372

2,373

>age 50

1,128

1,194

1,242

1,415

33-68 (average age: 46)
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Sustainability Accounting
Standards Board (SASB) Disclosure
Building Products and Furnishings Standard, Version 2018-10
TOPIC
Energy Management
in Manufacturing

76

Management of

CODE
CG-BF-130a.1

Total energy consumed (GJ)

CG-BF-130a.1

Percentage grid electricity

CG-BF-130a.1

Percentage renewable energy

CG-BF-250a.1

Chemicals in
Products

Product Lifecycle
Environmental
Impacts

Wood Supply
Chain Management

ACTIVITY METRIC

ACCOUNTING METRIC

CG-BF-250a.2

CG-BF-410a.1

Discussion of processes to assess and manage risks
and/or hazards associated with chemicals
Percentage by revenue of eligible products meeting volatile
organic compound (VOC) emissions and content standards
Description of efforts to manage product and lifecycle

RESPONSE

NOTES

1,475,687
90%
0%
0%

0%

10% from trigeneration plant in Italy
Planned for 2022
Keter does not use hazardous chemicals in
production.
Keter’s production does not generate
VOCs

See section on Circularity

impacts and meet demand for sustainable products

and Technology

CG-BF-410a.2

Weight of end-of-life material recovered (metric tons)

In development

CG-BF-410a.2

Percentage of recovered materials recycled

In development

CG-BF-430a.1

Total weight of woodfiber materials purchased (metric tons)

CG-BF-430a.1

Percentage of woodfiber materials from third-party certified forestlands

CG-BF-430a.1

Percentage of woodfiber materials by standard

CG-BF-430a.1

Percentage of woodfiber materials certified to other wood fiber standards

0%

CG-BF-430a.1

Percentage of woodfiber materials by other standards

0%

3

Estimated

30%*
100% to FSC standards

Wood composition is 30% virgin wood and
70% post-consumer recycled wood.

CODE

Production

CG-BF-000.A

Annual production (metric tons)

393,066

Area

CG-BF-000.B

Area of manufacturing facilities: square meters (m²)

180,663

Manufacturing only. Total plant m2: 562,903
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CODE

ACCOUNTING METRIC

RESPONSE

CG-HP-140a.1

Total water withdrawn m³

260,454

CG-HP-140a.1

Total water consumed m³

163,520

CG-HP-140a.1

Management
CG-HP-140a.1

CG-HP-140a.2

Percentage of water withdrawn in regions with High or
Extremely High Baseline Water Stress
Percentage of water consumed in regions with High or
Extremely High Baseline Water Stress
Description of water management risks and discussion
of strategies and practices to mitigate those risks

35%

23%

See below: Water management

CG-HP-410a.1

Total weight of packaging (metric tons)

88,030

Lifecycle

CG-HP-410a.1

(2) percentage made from recycled and/or renewable materials

49%

Management

CG-HP-410a.1

(3) percentage that is recyclable, reusable, and/or compostable

99%

Packaging

CG-HP-410a.1

Discussion of strategies to reduce the environmental impact of packaging
throughout its lifecycle

See below: Packaging impacts
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Paper packaging:

Water management:

shrink films and/or plastic strapping from shelf units and investigating

Keter aims to minimize use of water in all our facilities by implementing

78

About Keter

water efficiency measures such as low-flow faucets, water reuse for
irrigation. Following our Physical Climate Risk Assessment in 2021, we

We continue to work with suppliers to raise the recycled content of
our packaging supplies. In 2020, recycled content was 54.2%. We are
engaging with packaging suppliers to minimize corrugate content in
pack designs.

Plastic packaging:
We are engaging with customers to assess opportunities to eliminate
more efficient stretch film options to reduce overall weight of film used.
Similarly, we are seeking options to purchase shrink films and strapping
with recycled content.

identified measures at each plant to mitigate water risk across all sites
and especially those in areas of High Water Stress. Facilities in place

Pallets:

or in planning to address water risks include on-site ponds for water

We continue to utilize recycled pallets wherever possible and are examining

storage, emergency water tank for production continuity in case of a

use of different design pallets that minimize wood use. With certain

water shortage for at least three days and other emergency water supply

customers, we are investigating eliminating pallets by using alternative

procedures supported by local municipalities.

slip sheets. With suppliers, we are investigating sizing purchased material
packing to fit pallet sizes to improve shipping efficiency and pallet

Packaging impacts
Keter continues to make efforts to reduce the impact of packaging used
to transport and protect our products. In general, we have engaged
a recycling company to work with local teams to identify and divert
cardboard, plastic packaging and discarded pallets from landfill by
establishing new recycling process streams. Additional considerations
per packaging type includes:

wastage.

Better Planet

Better Business
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Thank you
for your interest
in this Report.

